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Bryan Properties established these goals: 
•  Our product will be a master plan of a new community, a 

21st Century neighborhood, a rural village.  This 
community will have: 
–  A village center 
–  A transportation network: paths, greenways, bikeways, alleys, 

streets, parkways, public transit 
–  A cultural park centered around the historic slave quarters and 

the Great Barn 
–  An activity center for recreation 
–  Open space that is meaningfully connected to the village 
–  A variety of housing types that provides different concentrations 

of dwelling units. 



Two approaches to the problem 
were explored: 
The first approach looked at 
the components that had 
already been approved by the 
regulatory agencies for the 
1,160 plus acres of the Horton 
Grove property: 

• 1,600 residential units 

• 150 acres of open space 

• 76 acres around the State 
historic sites devoted to a 
cultural park 

• Established watershed 
protection measures 

 



The second approach discarded 
several of the previous constraints 
and added some new 
opportunities: 

• Add approximately 300 acres for 
consideration 

• Increase the concentration of 
housing beyond 1,600 units 

• Plan to utilize the proposed 
public transit corridor 

• Examine possible road 
realignments 

• Maintain 150 acres of open 
space as well as the cultural park 

• Conform with the watershed 
protection requirements 300+/- 

Acres 

1,160+ 
Acres 



The Design Process 
Bryan Properties and the Durham 
Area Designers (DAD) held a 
design charrette on Saturday, 
September 6 and invited 
stakeholders to join them 
• Over 200 persons participated in 
the event. 
• They included: 

–  Interested citizens 
–  Elected officials 
–  Public sector workers 
–  Planners 
–  Preservationists 
–  Environmentalists 
–  Historians 
–  Designers 



Twelve teams tackled 
the design problem. 
They— 
• Located a town center 
• Made lists of desired 
businesses, services, and 
recreational and cultural 
opportunities and choose 
good locations for them 
• Located parks and open 
space 
• And created connections 



Evaluation and Refinement 
• DAD, Bryan Properties, 
and Treyburn Corporate 
Park stakeholders met to 
evaluate the results of the 
12 teams’ efforts. 
• Choosing desirable 
features from the work 
accomplished at the 
charrette, they defined two 
alternatives to refine. 
• Today we present these 
two schemes. 



Scheme A 
•  Note these key features: 
•  Town center location 
•  Schools 
•  Connections 

–  Access 
–  Road Network 



Scheme B 
•  Note these key features: 
•  Town center location 
•  Schools 
•  Connections 

–  Access 
–  Road Network 

•  Transit Orientation 
•  Office/Research 
•  Road Modifications 



Both schemes— 
•  Provide open space 

and trail networks 
•  Connect to Vintage Hill 

Parkway 

And— 
•  Building out Scheme A 

does not preclude doing 
Scheme B later 



What are the key features 
of these two schemes? 
•  A strong town center 

•  A variety of uses and 
opportunities 

•  A network of streets and 
paths 

•  Connections 



A Strong Town Center 

Scheme A 

Scheme B 

Town 
Square 

Civic Buildings 

Mixed 
Uses 



A Strong Town Center 
Locate important civic 
and cultural buildings 
at the town center 



A Strong Town Center 
Locate important civic 
and cultural buildings 
at the town center 



A Strong Town Center 

A good town center has places 
to meet intentionally as well as 
casually. 



A Strong Town Center 

Locate good and services 
close to one another to 
create as much as activity 
as possible, every day, all 
day (and night). 



A Mixture of Uses and Housing Sizes 
• Good and Services available 
nearby 

• Work Places available 
locally 

• A variety of cultural and 
recreational facilities 

• A variety of housing sizes 
and types, preferably 
intermixed 

• Well-connected open 
spaces 



A Mixture of Uses and Housing Sizes 



A Mixture of Uses and Housing Sizes 

Goods and services 
and workplace 
available within 
walking distance 



A Mixture of Uses and Housing Sizes 



A Mixture of Uses and Housing Sizes 



A variety of housing types… 



A Mixture of Uses and Housing Sizes 
Well-connected open space 
ranging from… 

…neighborhood 
parks to formal parks 
to natural conser-
vation areas  



A variety of open spaces 



Let the neighbor-
hood tend some of 
the open spaces 



A Network of Streets and Paths 
A large part of the 
character of the village 
will be set well-designed 
streets, sidewalk, and 
parking 

Streets are too often 
over-scaled and 
sidewalks underscaled 



Streets and 
Sidewalks 



Streets and sidewalks 
should be beautiful rooms 



Parking should not 
dominate the view 

Put it behind buildings, 
in the middle of the 
block 



Parking should not 
dominate the view 

Park along streets…. 



Parking should not 
dominate the view 

Garage doors should 
not outnumber front 

doors 



Connections 
• A Gridded Street 
Network 

• Bike and Pedestrian 
Paths 



Quality 
• Build a community 
that will be worth 
visiting in fifty years
—and will still be 
there 

• Build a community 
that inspires people 
to maintain it  



The Challenge 



The conditions seem right 
to meet the challenge 
•  An informed group 

of stakeholders 
•  An enlightened 

developer 
•  A community in 

need of smart 
growth and real 
places 



With Many thanks to— 
D. R. Bryan 

Jim Earnhardt 
John Coley 

Bryan Properties 
 

Sarah Kerr 
Bryan Properties 

 
Rosemary Waldorf 

Public Relations, LLC 
 



Durham Area Designers & Friends 
Dan Jewell 

Coulter Jewell Thames 
Lyn McClay 

David Arneson 
Michael Johnston 

DesignSpec 
Ellen Cassilly 
Joe Paradis 
Anna Wirth 

Ellen Cassilly Architect 
Steven Gaddis 

Gurlitz Architectural Group 
Judy Kincaid 

John Hodges-Copple 
Triangle J Council of Governments 

J. Scott Harmon 
J. Scott Harmon Architect 

Gustavo DeLuca 
Charles Nickelson 

Marta Maria Arango 
Steven Pulling 

Roughton Nickelson Deluca 
Architects 

Debby Lee Wilson 

David Godschalk 
Tom Campanella 

The Site Planning Class 
University of North Carolina 
School of Regional and City 

Planning 




